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PLEASE INDICATE TIME REQUIRED TO PRESENT THE PAPER: 15 mins

ADULT’S COMMISSIONING COMMITTEE
AGENDA ITEM NO 7

Item for Decision/Assurance/Information (Please underline and bold)  

DATE OF MEETING 11 SEPTEMBER 2019

Report of: Director of Commissioning

Date of Paper: 11th September 2019

Subject: Salford 2019/20 BCF Plan

In case of query 
Please contact:

Tori Quinn
Acting Head of Service Improvement (ICS)
0161 212 4928

Purpose of Paper:

The purpose of this paper is to share the proposed Salford 2019/20 Better Care 
Fund (BCF) plan submission to NHS England for comment and sign off prior to 
submission.
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Further explanatory information required

HOW WILL THIS BENEFIT THE 
HEALTH AND WELL BEING OF 
SALFORD RESIDENTS OR THE 
CLINICAL COMMISSIONING 
GROUP?

The Better Care Fund (BCF) is a programme 
spanning both the NHS and local government 
which seeks to join-up health and care services, 
so that people can manage their own health 
and wellbeing, and live independently in their 
communities for as long as possible.

WHAT RISKS MAY ARISE AS A 
RESULT OF THIS PAPER?  HOW 
CAN THEY BE MITIGATED?
 

None foreseen

WHAT EQUALITY-RELATED RISKS 
MAY ARISE AS A RESULT OF THIS 
PAPER?  HOW WILL THESE BE 
MITIGATED?

None foreseen

DOES THIS PAPER HELP ADDRESS 
ANY EXISTING HIGH OR EXTREME 
RISKS FACING THE 
ORGANISATION?  IF SO WHAT ARE 
THEY AND HOW DOES THIS PAPER 
REDUCE THEM?

No

PLEASE DESCRIBE ANY POSSIBLE 
CONFLICTS OF INTEREST 
ASSOCIATED WITH THIS PAPER.

None Identified

PLEASE IDENTIFY ANY CURRENT 
SERVICES OR ROLES THAT MAY BE 
AFFECTED BY ISSUES WITHIN THIS 
PAPER:

As the BCF forms part of the wider Salford 
integrated health and care budget this plan is 
describing work already ongoing/planned and 
will not affect any current services.

Footnote:

Members of – Adults’ Commissioning Committee will read all papers thoroughly.  Once papers are distributed no 
amendments are possible.
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Document Development

Process Yes No Not
Applicable

Comments and Date
(i.e. presentation, verbal, actual report) Outcome

Public Engagement
(Please detail the method  ie survey, event, consultation)

X

Clinical Engagement
(Please detail the method  ie survey, event, consultation)

X

Has ‘due regard’ been given to Equality 
Analysis (EA) of any adverse impacts?
(Please detail outcomes, including risks and how these 
will be managed) 

Legal Advice Sought X
Presented to the Adults Advisory Board X Presented 27/08/19
Presented to the Adults Commissioning 
Committee

To be presented 11/09/19

Presented to the XXX
Presented to any other groups or committees, 
including Partnership Groups
(Please specify in comments)

Note: Please ensure that it is clear in the comments and date column how and when particular stakeholders were involved in this work and ensure there is clarity 
in the outcome column showing what the key message or decision was from that group and whether amendments were requested about a particular part of the 
work
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Salford 2019/20 BCF Plan

1. Executive Summary

Since 2015, the Government’s aims around integrating health, social care and housing, 
through the Better Care Fund (BCF), have played a key role in the journey towards person-
centred integrated care. 

The 2019/20 BCF Policy Framework states:

“The BCF in 2019-20 will retain the same National Conditions as in 2017-19. Areas will be 
required to set out how the National Conditions will be met in jointly agreed BCF Plans 
signed off by Health and Wellbeing Boards.”

From the inception of the BCF Salford took the decision to include the BCF allocation with 
the rest of our pooled budget; initially for adults and now for our whole integrated health 
and care budget. We do not view the BCF as a separate programme of work as such.

Salford’s proposed submission for 2019/20 can be found in appendix 1. This submission 
has had input from a variety of stakeholders from across the locality.

The Adults Commissioning Committee is asked to review and approve the submission.

2. Introduction to the Better Care Fund (BCF)

2.1 Since 2015, the Government’s aims around integrating health, social care and 
housing, through the Better Care Fund (BCF), have played a key role in the journey 
towards person-centred integrated care. This is because these aims have provided a 
context in which the NHS and local authorities work together, as equal partners, with 
shared objectives. The plans produced are owned by Health and Wellbeing Boards, 
representing a single, local plan for the integration of health and social care in all 
parts of the country. The BCF seeks to join-up health and care services, so that 
people can manage their own health and wellbeing, and live independently in their 
communities for as long as possible.

2.2 The BCF has been created to improve the lives of some of the most vulnerable 
people in our society, placing them at the centre of their care and support, and 
providing them integrated health and social care services, resulting in an improved 
experience and better quality of life.

2.3 The BCF represents a unique collaboration between NHS England, the Ministry of 
Housing, Communities and Local Government (MHCLG), Department of Health and 
Social Care (DHSC) and the Local Government Association. The four partners work 
closely together to help local areas plan and implement integrated health and social 
care services across England, in line with the vision outlined in the NHS Long Term 
Plan.
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2.4 One of the most ambitious programmes ever introduced across the NHS and local 
government, the BCF encourages integration by requiring CCGs and local authorities 
to enter into pooled budgets arrangements and agree an integrated spending plan. In 
2019-20, £6.4 billion was pooled in the BCF.

2.5 The 2019/20 BCF Policy Framework states:

“The BCF in 2019-20 will retain the same National Conditions as in 2017-19. Areas 
will be required to set out how the National Conditions will be met in jointly agreed 

BCF Plans signed off by Health and Wellbeing Boards. The Government will continue 
to require NHS England to put in place arrangements for CCGs to pool a mandated 
minimum amount of funding. The Government will also require local authorities to 

continue to pool grant funding from the improved Better Care Fund, Winter Pressures 
funding and the Disabled Facilities Grant. 

2019-20 is to be a year of minimal change for the Better Care Fund. Any major 
changes from the BCF Review will be from 2020 onwards. The only notable changes 
for 2019-20 are that requirements for narrative plans have been simplified with areas 

not required to repeat information they previously provided in their 2017-19 plans, 
and for more meaningful information on the impact of the BCF to be collected 

through the planning process.”

2.6 From the inception of the BCF Salford took the decision to include the BCF allocation 
with the rest of our pooled budget; initially for adults and now for our whole integrated 
health and care budget. We did not keep the BCF as a separate programme of work 
and consider it as part of our wider integration plans.

2.7 The minimum allocation for the BCF from Salford CCG for 2019/20 (as set out by 
NHS England) is £6.71m. Salford has therefore exceeded this amount as our 
integrated budget is c. £600m.

3. 2019/20 Submission

3.1 Salford’s proposed submission for 2019/20 can be found in appendix 1. This 
submission has been created with input from a number of colleagues from NHS 
Salford CCG, Salford City Council and Salford Together. The plan details our 
aspirations for our existing transformation and integration work programmes for 
2019/20.

4. Recommendations

4.1 The Adults Commissioning Committee is asked to:

 Review the proposed submission and highlight any changes that should be made
 Pending the inclusion of any amendments approve the document for submission

Tori Quinn
Acting Head of Service Improvement (Integrated Care Services)
Salford Clinical Commissioning Group


